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We believe :
It takes everyone playing their part for a Progressive Society
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It is my immense pleasure to present the Annual Report of CHETINA VIKAS for 2020-21. It givesus
paramount contentment that CHETNA VIKAS has come a long way from being
a marginal player to an established organization in development sector of
Jharkhand, advocating for rights and entitlement of people living on
the margin of the society. We are in thirty sixth year of community l
service.

Over the vears, we emploved rights-based. people-centered,
grassroots and participatorv methods: to eliminate socio-
economic inequality; to promote health. nutrition and well-being:
to facilitate self-reliance; to enable local self-governance: to
ensure natural resource management: and to promote people's
advocacy.

The COVID-19 crisis that has hit the whole of humanity is unprecedented in terms

of scale, speed of spread and impact. JTharkhand, like the rest of the country. has also been severely hit
by the Covid wave. The seriousness of COVID crisis triggered Chetna Vikas to come forward to
contribute to mitigate the impact of vulnerable people. The organization also tried a bit to support
people as a part of humanitarian response and fought against the pandemic as per the ability.

I would like to extend my sincere thanks to the Government of Jharkhand, NABARD. Child
Resilience Alliance, Childline India Foundation. Sightsavers, QUEST AT TTANCE. SCHOOL.
Jiv Daya Foundation, District administrations, DSWOs, Health department of Deoghar, Dumka,
Sahibganj. Giridih, Jamtara & Dhanbad districts of Tharkhand for their regular support.

I look forward to another year working towards holistic development of women and children,
develop entrepreneurial skills for vouth. self-employment. enable local self-governance and active
participation of all stakeholders.
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Name of the Organization Chetna Vikas
Address Lok Mayak Bhawan, Bypass Road,
Baijnathpur (Rampur) Deoghar - 814 112

Under Society Registration Act 14" May 1987
Type of Registration society
Registration number under FCRA FCRA N0.337680011 / Dtd. 24" Oct 2002

FAN No. AAATCI120H

Income Tax Registration under 12A IT /Tech/12A/96-97/3722-24/02 .09 1987

800G Registration No AAATC3120H/13/18-19/A-356/80G

Email id chetnavikasi985@gmail com

Website www_chetnavikas.in

Mobile No 9304060474
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Inclusive education gives a space to all the children irrespective of
their abilities and disabilities in the same platform. And with the
support of Sightsavers in Deoghar & Dumka districts of Tharkhand
Chetna Vikas has successfully implemented “Jharkhand Inclusive
EducationProgram™.

Overall goal of the program was to enroll visually impaired
children in between the age of 6 to 14 years in their local
government sponsored or other any school.

This program has helped the children not only to adopt to class
room environment but also supported the teachers while imparting
skills through trainmng session on specific techniques for dealing
with the visually impaired children usage of teaching learning
materials.

The program has reached out to all the stakeholders including
school management commuttees. various stakeholders at block and
district level. It has been able to initiate a dialogue around
'inclusive education' and the sensitization amongst the
stakeholders to emphasize on the 'inclusive education'.

)
Activities . \M

Male | Female 361 visually
Total Visual Impaired Children inthe Project 277 232 impaired children
No. of SMC members Sensitization 190 158 (100 blind & 261 low
No. of Resource/Regular Teacher Trained 178 31 : a_ﬂd severe low

vision) of age sroup

No. of Children recerved Mobile Phone 26 24

6-14 vears' from
No. of Children received Laptop 18 12 Dumka and 148
No. of Children recetved Daisy Plaver CVIs(73TB & 75

3 3 :
No. of Chuld 1ved Talking Watch L) children from

I i - ai.

- e = =2 1 Deoghar were
No. of Children recetved Braille Kit 72 38 covered under this
No. of PWD recerved Smart Cane 17 g Program
No. of children recerved ICT based Skill Traming 49 a4
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Chetna WVikas with support of
QUEST ALLIANCE implemented
ANANDSHALA program fo
empower at nisk and already married,
girls 1 particular, with hife sklls,
education, providing alternative to
child marnage and mitigate the
impact on mared girls through
enhancing access to education,
opportunities and 1mprove retention
in school for girls through improving
school safety, preventing drop out
and removal of financial barners.

" | ,_‘::' | .l

-

Bal Sanzad meeting with the members

4 Creating an enabling environment of school in order to ensure attendance as well as active
participation in school activities.

4 Making teachers more accountable to their role and responsibilities armed with the knowledge.
skills and attitudes to foster a student-friendly environment and bring in positive teacher-student
relationships in schools.

4 Providing Platform for teachers and schools to share good practices. and encourage wide scale
adoption ofthose good practices through ASRP (Anandshala Shiksha RatnaPuraskar)

4 Advocacy for connecting different stakeholders from the school level to the district level bualt
around the idea of joyful learning environments.

=

1. Virtual workshop with HMs and CRPs_ School 1. 70 Bal Sansad has been strengthened which 1s

facilitators, BEEOs on use of technology and also playing a vital _mle n “rg@iz_i"_lg morning
sictoally cosEsd g Gl Clipicns Hioush assembly, conducting last class activities.
e il . 2. 3351 focused children in 70 schools of Deoghar

were identified under Early warning system and
addressed accordingly toincrease attendance rate.

¥

Engaging students in 'GharGhar Pathshala' to
enable them m attending the online classes m

DIGISAATH, facilitated by Anandshala Warriors.
\ g\

I 6

3. 231 Open House were conducted and was able to
turn up around 6500 parents.

S
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Tharkhand Social Inclusion Program (JSIP), an initiative of Sightsavers in
collaboration with Jharkhand State Livelihood Promotion Society
(JSLPS) in Dumka &Jamtara districts has been implemented by Cheina
Vikas. This program was mtended to promote rights-based approach of
maimstreaming disability through exploring their livelihood opportunities.
promoting institutions at different level and creating an enabling
environment for barrer free access to their rights and entitlements The §
present programme has shown the positive impact on the commumty
where persons with disabilities are valued and living with dignity. The
programme has able to pave the path to improve the rights. respect, dignity
and individual autonomy of persons with disability at large extent The
economic condition of persons with disability directly supported under the
programme has been increasing. The leadership quality among the DPO
(Disabled people's organisation) leaders has markedly improved and therr
advocacy resulted into the action.

8l Activities Achlevemsnts under Rights & Entillement,
No Advocacy & Strangthaning of PWDs
Dumksa Jamtara

Male | Female | Total | Male | Female | Total
1 Mo of New PWD Idantifiod 768 346 1114 | B4B 438 1284
2 Mo af PWDs gone through medical assessmeant ar2 253 B25 425 176 601
3 o of PWDs having disability cesdificate 558 2589 B18 407 1685 572
4 Mo of PWDs recaived voler cand 630 285 835 541 235 776
5 Moy of PWDs recelved Adhar card 6a5 a7 1012 562 258 820
& Mo of PWDs received JOB card MNREGA 130 30 1680 238 &2 330
7 | No of PWDs having disability parision 525 230 755 | 348 148 452
B No of PWDs having tail pass 38 3] [r a6 3 39
9 Mo of PWDs hiave opened bank account 545 295 G944 54l 235 775
10 Mo of PYWEDS have Gatl PMY 5 40 136 28 13 41
11 Mo of PWDs recalved training on rights and enlitlements 6B2 314 1008 575 267 842
12 Mo of PWDs recaived vocational and skill training 32 33 as 18 17 35
13 | PwDs trained on O & M, DLS, Communication 711 az7 1038 | 554 210 764
14 Mo of Mew SHGa Formed 141 101

16 | No of new SHG opened Bank Accounl 76 67

16 Mo of Now DPO mamiburs 1148 1080

| eepmme—

1. 10 days vocational traming on Agarbatti making to 35 PWDs

2. Mushroom cultivation Traming to 35 PWDs

3. 48 trained PWDs were provided financial support by financial
mstitutions to start their own business.
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("Tn collaboration with Columbia Group for Children and 3 more c1vil
society organisations Chetna Vikas iz implementing Inter Agency
Action Research to strengthen community-based child protection
system in Topchanchi block of Dhanbad district.

Following a bottom-up approach this project has developed child
welfare agencies not only for providing relevant and mdividualized
services in the commumty. but also mfluencmg the relevant
authorities and department at district and state. Under these process §
communities frequently plan and act on their own. Chetna Vikas
have roles as facilitator who help communities engage m
constructive, mclusive dialogue and problem solving but do not “lead the community™ to a predefined
\ endpointsuch as child rights. J

'G days' reflection workshop was orgamized for the
Facilitators, Community mobilizers and community leaders.
The agenda of the workshop was to have update from the
Community leaders mn last few months especially in COVID19
& lockdown period and future planning.

3 days' Workshop on Video Documentation was organized
for 34 Participants including facilitators, community mobilizers,
community leaders & project stafis.

1day Panchayat level workshop on child protection at
Topchanchi block.

» Sharing oflearnings and experiences of commumty led process.

= Role ofrepresentatives of Panchayati Raj Institution in the said process so far.
« Roleandresponsibilities of VLCP and BLCP n child protection.

« The campaign continued for 5 days m the intervention )
villages and two more villages from Pawapur panchayat.

« Miking through vehicle tolas for awareness campaign
interested people from respective tolas took the
responsibility of the announcement in theirtola.

Messages delivered during awareness campaign :

« People should always make use of face coverorface mask.

» Toavoid crowded places unless it 1s very necessary.

« Maintain social distancing when moving out ofhouse.

» Frequently wash hands with soap and make use of sanitizer.

\,




The discussion includes spreading
the information of CHILDLINE

number 1098 and how it functions
and on village level child
protection committees (VLCPC)
and what are the possibilities of
extending help for the greater
cause of child protection by

VLCPC atthe village level.

Kishori Awareness programme
were orgamized 1 2 with 16 village
children to sensitize them on the
basic concept of child protection
and to support them to become
their own advocates for child
rights entitlements.

%

17 Hand
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wash program was

conducted in intervention area
during the reporting pertod in which
participants were shared with
guideline on COVID 19 and were
advised for frequent hand was with
soap total 201 participants were
oriented during the event.

-

57 Children were provided protection. medical help with shelter.
68 Vulnerable children and families tracked and 1dentified with the help of VLCP members.

24 social awareness programs were organized in school with 719 children as a part of grass root
level outreach to sensitize them on basic concept of child protection.

103 Anganwad: workers were made aware about CHILDLINE and also about child Protection.

328 PRI members and other stakeholders participated in community meetings.
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Employed women as natural leader to enhance their sense of self worth, ability to secure change and rights
to control their life by orienting them on different 1ssues. This brought decisive change in their Iife as it
gave them self-confidence and motivation to pursue their dreams, creating enabling environment with
commumty involvement.

They are not only spreading key messages agamst child marriage. sexual and reproductive health rights.
and child protection 1ssues but also creating enabling environment by mvelving community for collective
action against child marriage. gender-based discrimination.

Providing financial freedom to women: Linked women with selfhelp group. Provided vocational tramning

on (Mushroom production, Agarbatti making Goat rearing, Papad making and tailoring) Later they were
provided hand holding support in loan from financial institutions and marketing of their products.

“
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I aspire to continue my higher studies with Braille™, Said Amod.

Amod Manthi 15 18 years and visually impaired by birth. resident
of Bishanpur village of Jarmundi block of Dumka He appeared in
Matric Examination in the year 2020 and Passed (Second
division). With the support and encouragement of JIEP team the
family alzo stepped forward and supported him to move ahead. He
was tramed on mobility and thus with the team support his father
got his Disability Certificate, disability Pension done. He attended
ICT based skill Training and a Braille Kit and one Tab also
provided to him for better learning and reading his class Books.

JIEP team also supported to arrange one Scriber for the
examination from his school He has decided to admit himself in college for Higher
Education this Year.

Jayma kali Ajivika Viklang Mandalin' 1s a SHG group formed by 7 PWDs. Earlier they had

no information about govt. facilities and benefits available. Afier few awareness and
sensitization program they started saving a minimum amount regularly. And eventually with
the support of JIEP team they had opened a bank account in the local bank And that was the
start. since then they have not stopped themselves Now whenever any of the group member
15 interested to go for a hivelihood option can take loan form the group and help each other to
SrOW.
Raban 1s an example. who has locomotor disability. He took financial support from the group
and managed to establizh a cvcle repairing shop through which he 15 able to earn 200-250 per
day. Thus, they are not only challenging their limitations and pushing boundaries but also
supporting each other to grow.

—
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Light reflects light

Arti 18, resident of Razdah village under Madhupur block has made efforts for the
empowerment of teenagers on the strength of her r
passion and courage Earlier Art1 had to leave her studies

after class XI in the year 2018 due to the poor financial

condition of the house and the apathy of the parents. _’ & .
With her talent and perseverance, Arti completed three _ = &
months’ traiming on carpet weaving and then started ' OANBE a s

domng carpet weaving work in the village wtself and o '
started supporting in the daily expenses of the house. She Joined Anandshala Program as
oir] champion Arti says Anandshala program proved a turning point in her life. Tt gave her
new knowledge and boosted my confidence. I am now able to express my words without any
hesitation ™ In February 20. Art1 represented Jharkhand in the program Dasara Philanthropy
week. in Mumbai. She says. I was asked to share about myself and my experiences. I shared
every 1ssue related to the teenager in front of the people present in the auditorum. People
liked my words, probably because people were clapping after listening to me. I really felt that
adream come true.

Ray of Hope

Sarita Hembrom._ a 21 year old girl from Pawapur village started a new effort to provide pre-
school education to children of 2 — 6 years age during the lockdown due
to CORONA pandemic with the consent the her parents. She 15 a second
year student of WVistapith College Bokaro. pursuing graduation.
According to Sarita. since lockdown she observed that the children of her
community became totally distracted from their education. az the
anganwadi were closed: so she consulted with the parents of children of
her commumity and decided to start providing pre-school education to
the anganwadi going children. For this. all of them contributed some

meager amounts as per their abilities to buy slate and chalks for the
children. At present there are 15 children registered for pre-school non-
formal education. Since then she teaches the children every day in the morning for an hour.
She aspires to start a mint anganwadi m her tola in future in order to ensure that all the
children of her community be able to access the anganwadi facihities.
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To improve the routine immumzation Chetna Vikas has implemented a project with the support from

UNICEF and school for development and impact in 3 tribal blocks of Giridih district.

The project has helped to reach out to the most hard to reach areas of the tribal blocks and supported to
inform district and block level officials about the gaps in immunization services and advocate for
availability of quality outreach services using strategies identified in state tribal immunization strategy for
improving childhood immumization.

While touching upon the institutional capacity building of PRI representatives to improve their
understanding of RI and participation to advocate with government to ensure equitable availability. access
of immumzation services for eligible pregnant women, and children and generate demand for immumezation

services this praject 1s also able to strengthen the monitoring mechanism & review platforms for assessing

immunization coverage, challenges and actions that should be taken to improve immumization coverage
among children in tribal and hard toreach area.

|

 Rapid Assessment exercise — 54 VHSND sessions, |

348 PRI members.

» PRI orientation on their roles m RI and COVID19 —
69 Panchayats and 1355 participants.

= VHSNC orientation on their roles and COVID19 —
482 Villages and 5544 participants.

* Quarterly Review Meetings at Panchayat level —
138 Review meetings in 69 Panchavats.

« Supportive Supervision of VHSND sessions with PRI
members — 162 VHSND szezsions. where as in
73 sessions (45% ) PRI members participated.

» Orientation of ANM., AWW, Sahiya — 72 ANMs,
522 AWWs, 692 Sahiyas.

g Facilitating BLTF meetings— 14 BLTF meetings.
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The COVID-19 crisis that has it the whole of humanity 1s unprecedented in terms of scale, speed of spread
and impact. While the primary consequences are on
people's health and lives_ the secondary effects are
likely to be deep and wide-ranging. with severe
disruption 1 livelihoods and jobs. education along
with 1ts cascading social implications.

The seriousness of COVID crisis triggered Chetna
Vikas to come forward to contribute efforts in order
to mitigate the impact of vulnerable people. Az a

humanitarian response Chetna Vikas with support of
JIV DAYA Foundation and CHILD FUND.
distributed drv ration among the most deprived and
vulnerable 703 families identified in 4 districts of
Santhal pargana region namely Dumka_Deoghar, Sahibgan) and Jamtara The purpose of the distribution of
dry ration was to create a scope of food security for these families in the period oflockdown 1n Pandemic.

Distribution of Personal Protection Equipment (PPE) Kit to field workers of Nagar Nigam

Chetna Vikas with support of Gram Jyot1. Usha group
of Institute Baba Bailyase and Dr.Chetna Bharti has
distributed 360 PPE kit among corona warriors of
Deoghar nagar nigan 1n coordination with district
admimistration. Safety kits includes, Soap, Hand gloves.
. Mask and Hand sanitizer. Daistrict vice Mayor, Nitu
Devi. Rita Chaurasia, Ajay pandit of nagar nigam and
others were distinguished guest were present on the
occasion.

Awareness Driveagainst COVID -19%

Chetna Vikas 1s campaigning. to aware community against COVID 19 since the outbreak of COVID
pandemic. Project staffs along with community are in consistent effort to make them aware on social
distancing. frequent hand wash. symptoms of COVID and steps that should be taken in case of any
symptoms.

—
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Online Education to 119 visually impaired children

To provide quality education to visually impaired children
during these critical times was the primary goal of this
mitiative. The focus was on child centric approach to
education for helping them in their core curriculum. We
aimed to reach out maximum number of CWVI who have
been provided with ICT devices by Sightsavers. we had
started online class in Dumka, Hazarbag, Deoghar and
Jamtara district CVIs Chuldren's during the period.

Distribution of Food items among members of Leprosy shelter home

In wake of COVID19. the famous Lord shiva
temple has been closed to prevent the spread The
number of leprosy mfected persons who used to
beg at door was facing acute hunger problem.
There are about 68 such diseased person 1n Kusht
ashram_ District admumistration was providin
cooked food to them. Chetna Vikas with Support
of Dr. Chetna Bharti. and 5r1 Rakesh Narone
distributed drv food items among such persons
on 18th may 2020 About 150 Kg rice. 100 Kg
flour. 30 Kg Potatos. 30 Kg arhar pulse and 150

Mask were distributed among needy persons.

Appreciation from DC Deoghar

Mrs. Nancy Sahay, District commissioner cum magistrate recognized the work
of Chetna Vikas and appreciated for humanitarian response during first wave
of COVID 19.
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CHETNA VIKAS
Deoghar - 814112, Jharkhand

Receipts & Payments Accounts
For the year 15t April, 2020 to 31st March, 2021

Total Amounts Amounts Total
Recaipts Amounts [Rs.) ) Paymenis Fs) " {Rs)
To, Opening Balance By, Programmse Expenses 230954187
Cash in hand 16,619.00 By, Programme Personne 1331
Cash af Benk 400031267 | 4,006,93167 | By, Admininstrative Expenses 1,553,154.20
Loan & Advances [Assets) 120,177.00 | By,Grant Refund to COF 20,2360y
To,Grant in Aid By, Outstancling Liablities payment 5,059, 781.00
far Current Year
FCRA THI08TR. TR By, DFC Distribertion 85.678.00
NON FCRA 4192768.80 12113747.59
ToReceivable Amount{FC Fund) 92254.18
To,Recetvable Amaunt{Non FC Fund) 47989800
By, Loan & Advance|Azsets) 110.474.00
To, Interest Recelved 89,451.89 | By, Closing Balance
Coesh in hand 4715
Ciosh ot Bk S45654.56 950873.56
Grand Tokal Re. 16,912,470.33 Grand Tokal Rs. 1691247033
Income & Expenditure Accounts
For the year 1st April, 2020 to 31st March, 2021
— == — ol e
By, Programine Expandis 2,494,508.87 | To, Grant In Ald 1L938,64% 14
By, Programma Pamonnel 9,158,768.00
By Admininstrative Expensas 1,B08,694.66 | To, Interest From Bank £8,461.89
By, Depraciation on Fooed Assets 211.034.75 | To, Unspant Balance 474,700.48
ToGrant Recelvalle 185538.00
By, Excess of Income over Expenditure 178.177.00 | To,Excess of Expenditure over LMIAILTS
Income
Grand Total Rs. 13,951.1768.28 Grand Tokal Rs. 13.950L178.28
Balance Shest
As on 31st March, 2021
s Total Amousts Amounts Tokal
Fumd & Uablities "'“;, i Assets & Properties rory -
General Fund 2,165,028.84 | Fixed Assets 1,337,380.60
Grant Recenable LOg25,791.74
Liabiities for Payment 1,148,991.06 | Advance to Projects 120.474.00
Cath & Bank Balanca
Transfer to Projedts 120,000.00 Caxsh in hand 47s
Cash ot Benk 84565856 95087356
Grand Tokal Rs. 3,434,019.90 Grand Total Re. 3,434,005.50

N .
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Members of Governing Body

IName Sex Position on Board
Sri Rabindra Bhai M President
Sri Kumar Ranjan M Secretary
Sri Babulal Kapri M Treasurer
Sri Sanjeev Kumar Dev M Member
Sri Gokul Pd. Yadav M Member
5ri Manoj Kumar M Member
Sri Bhuwaneshwar Yadav M Member
Mrs Poonam Verma F Member
Mrs Sadhna Kumari F Member
Mrs Diezy Hansda F Member
Sri Dipak Kumar Singh M Member

i

Board Rotation Policy exists and is practiced.

The Chetna Vikas Board met 3 timesin the FY 2020-21 on 22.06.2020, 08.07 2020 & 16.12.2020. Minutes
of Board meetings are documented and circulated.

The Board approves pragrammes, budgets, annual activity reparts and audited financal statements.

The Board ensures the organization’s compliance with laws and regulations.

this organization / Chetna Vikas

Mo Annual Gross Remuneration paid to members of our Statutory Governing Body by

Distribution of Staffs According
STAFF DETAILS - (As on March 31, 2021) to Salary Levels - (As on March 31, 2021)
Gender| Full Time| Consultants| Volunteers Total b o aredesatany, (i ING) Male Female Total
= 5000 =
Male a7 3 14 64
< 10001 (5000 - 10000) 1 1 12
Female] 27 > i & < 15000 (10001 - 15000) 20 15 35
Total L 3 &3 140 < 20000 {15001 - 20000) 3 1 10
Accountability and Transparency - e e | 2 : 2
- Remunmition (per antem) of highes! pad staff 30000 {25001 - 30000) 2 3 5
Rs 4.80.000% < 35000 (30001-40000} 2 4 B
w  Remuneration {per annum) of the lowest paid staff =50000 {40001 - 50000 = 1 1
members Rs. 72,000/~ Tofad 47 27 74

_’IT_
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General Body '
}
Governing Body |
Secretary | s Advisory Committee
{
Director I
}
r —
i B
Programme l Finance & Administrative
Manager | Manager
r ’ - r ' -
i ] i b
Co-ordinator l MIS Manager | -A_owuntantr‘l‘:asl!iar] Office Assislant;|
’ .
Block Go—urdinamrJ
f
Community t}rganisﬁl

—
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LOK NAYAK BHAWAN

BYPASS ROAD, BAIUNATHPUR
(RAMPUR), DEOGHAR - 614112
JHARKHAND

Contact - 9304060474

Email- Chetnavikas1985@agmail com
Website: www.chetnavi '




